
PMP® Exam Preparation Course with Tips & Tricks
Persons interested in PMP® Certification Project team members, project managers of all organization types who want
to manage projects properly

What is the course about?
Project Management Professional (PMP) is a credential offered by the Project Management Institute (PMI). Everyday new

PMP credential holders are coming in the market to prove their skill and knowledge in project management.

More and more organizations are discovering that the best way to reach their Objective is through project management.

With projects becoming more and more complex, project management has become a discipline in its own right. This course

has two fold benefits. One you get all required support to get your PMP credential. Another is you know the PMI standard

and approaches to manage your project effectively

Who should attend the course?
Persons interested in PMP® Certification Project team members, project managers of all organization types who want to

manage projects properly

Why you should attend the course?

 Get 37 Contact hour towards you PMP exam Review of 47 Processes with input, tools and techniques output

 Get template for better understanding of most of the process output

 Get complete formula guide containing all required formulas

 Q&A Discussion session which enables you to understand question pattern and answering techniques

 Learn from the instructor who launched PMP exam prep course in Bangladesh and has the highest success rate

 Chapter wise quiz, midterm and full length exam and access
 Exam tips session with complete guideline for exam from BD.

How the training conducted?
Module 1: Introduction and Initiation of a Project

 Eligibility and Administrative points for PMP exam

 PMI-ism

 PMBOK

 What is a PROJECT?

 What is Project Management?

 Project lifecycle

 Project vs. Operations

 Project Management Framework

 Project Stakeholders

 Project Management process group

 Project management knowledge area

 Organization Type with advantage and disadvantages of each



Module 2: Project Integration Management

 Quiz on Introduction, project lifecycle and organization

 Project Charter

 Project Management Plan

 Direct and Manage Project execution

 Monitor and control project work

 Perform integrated change control

 Close project

Module 3: Project Scope Management

 Quiz on project integration management

 Plan Scope Management

 Collect Requirements

 Define Scope

 Create WBS

 Verify Scope
 Control Scope

Module 4: Project Time Management

 Quiz on Scope management

 Plan Schedule Management

 Define Activities

 Sequence Activities

 Estimate Activity Resources

 Estimate Activity Durations

 Detailed discussion on PERT, CPM
 Control Schedule

Module 5: Project Cost Management

 Plan Cost Management

 Cost Estimating & Budgeting

 Cost Monitoring & Control

 Earned Value and other formulas

 SV, CV, SPI, CPI ; – EAC , ETC

 TCPI
 Sample question

Module 6: Quality Management

 Quiz on Cost management

 Concept & Definitions

 View the organization from Quality Perspective;

 Customer requirements

 Planning for Quality

 Cost of Quality

 Statistical Quality Control

 Other tools of Quality Management

 Quality Management Standards

 Quality issues
 advice from many experts



Module 7: HR Management

 Quiz on Quality management

 Role of Project Manager

 Leadership

 Motivation

 Develop HR plan

 Acquire project team

 Develop Project team
 Conflict type and management

Module 8: Communication Management

 Quiz on HR management

 Plan Communication

 Types / Methods of Communication

 Communication Channel Noise

 Communication Process Model
 Project Communication Management

Module 9: Risk Management

 Quiz on Communication management

 Plan Risk Management

 Identify Risk

 Qualitative Risk Analysis

 Quantitative Risk Analysis

 Plan Risk Response
 Monitor Risk

Module 10: Procurement Management

 Quiz on communication management

 Plan Procurement

 PTA calculation

 Conduct Procurement

 Administer Procurement
 Close Procurement

Module 11: Stakeholder Management

 Identify Stakeholder

 Plan Stakeholder Management

 Manage Stakeholder Engagement
 Control Stakeholder engagement

Module 12: Concluding session

 How to apply for the certification (excel file for experience write up)
 Mock Exam


